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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, September 18, 2017 

 

HIGH ATTENDANCE DAY 

The Kentucky High Attendance Day is Wednesday, September 20, 2017 
We need to make sure that all students are in school. We need to communicate this to 

students, parents and the community.  

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

COLLABORATIVE RELEASE TIME (CRT) 

Collaborative Release Time is now available for use. Collaborative Release Time provides 
teachers opportunities to work together to: 1) Increase student success; 2) Improve 
student engagement; 3) Create a culture of teacher leadership; 4) Improve instructional 
effectiveness; 5) Create a culture of collaboration, and 6) Grow leadership capacity 
throughout the district.  

We encourage teachers to collaborate across grade levels so that collaboration is 
strengthened (horizontally and vertically). Fleming County Schools is one a few district that 
provides teachers opportunities, time out of the classroom, to work together. In fact, 
collaboration is embedded throughout the district’s strategic framework.  

The process is simple. Go to the link below and sign-up. The only requirements: 1) you must 
have approval from both principals and 2) collaboration must be with another teacher in 
the district. Collaborative Release Time is a powerful opportunity to expand your 
professional growth and to help increase student achievement across the district. Teachers 

https://www.remind.com/join/fcsfacu
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who used the collaborative release time last year, found it to be one of the most rewarding 
professional learning opportunities that are offered to teachers.    

Use the link below to sign-up: 

https://docs.google.com/forms/d/e/1FAIpQLSf0NEOFfW0QGtyKjkYgXvFRJIKbeB-
Z6yecAL6aXFDMOnCJzQ/viewform 

 TEACHING AND LEARNING 

 

It’s that time of year again… The state accountability data release will tentatively 
be the week of September 25.  The district will receive the data via the School 
Report Card (secure) on Monday, September 25 (9:00 a.m.).   This information will 
be embargoed until 12:01 a.m. on September 28, when it will be released to the 
public.  During the embargo period, data is not shared in public meetings, with 
parents, or with students.   The data may be shared with school staff, SBDM, and 
board members only.  Those who access the data will be asked to sign an 
embargoed data non-disclosure form. 

What will we receive in the data release?   

With the accountability system changing, we will not receive the same information 
that we have in the past, nor will we receive a complete set of data to follow the 
new system.  2017-18 is a transition period from the Unbridled Learning model to 
the new accountability model, which is expected to be in place for 2018-19.  Here’s 
what we WILL receive: 

 Achievement 

 Gap 

 Growth (elementary and middle) 

 CCR 

 Graduation Rate 
The opening page of the school report card will include a model of the dashboard 
that will be in place in the future, with a short video from Commissioner 
Pruitt.  The dashboard that you see is NOT our data – just an example. 

 

 

We will NOT receive: 

 An overall score combining Learners and Program Review) 



Page 3 of 6 
 

 Component Scores for Learners and Program Review, individually 

 Classifications 

 Labels 

 
If you have questions, please contact Lesia Eldridge, Chief Academic Officer 
(Lesia.eldridge@fleming.kyschools.us) 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

High-performing school districts have a culture that embraces continuous 
improvement. Just as important, the continuous improvement process is 
embedded into the day-to-day operations of the school district. School Districts of 
Excellence continuously simplifies, improves and aligns all its processes to improve 
its ability to respond to the need of students efficiently and effectively. The goal is 
to remove any potential barrier or obstacle that will take the focus away from 
student success- such as unnecessary procedures, day-to-day work, and 
information overload. Continuous Improvement is woven into the district’s 
processes and is quantifiable – meaning that the growth process is monitored and 
evaluated to ensure progress is being made throughout the district that will lead to 
improvements in student achievement.  

 STAFF SPOTLIGHT 

mailto:Lesia.eldridge@fleming.kyschools.us
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Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Courtney Barnett. Mrs. 
Burnett is a tremendous asset to Ewing Elementary School and goes above her 
duties to ensure student success. Besides being a top-notch special education 
teacher, Courtney leads the school’s RTI team, participates in Next Generation 
Learning, and serves on the Site Based Council. She has been a teacher leader in 
the planning process of project-based learning and club days. Her dedication to the 
students of Ewing Elementary is unparalleled. Way to go Mrs. Burnett for being a 
rock star at Ewing Elementary and in the district. 

 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Hannah Schaeglin, a 
student leader at Ewing Elementary School. Hannah is one of the most 
compassionate and hardworking students throughout the district. Her ability to 
collaborate and help others is truly a strength. She strives for excellence in 
academics on a daily basis making her a distinguished student. Not only is she 
outstanding in academics, but she is also a natural leader at Ewing Elementary. 
Hannah serves on the student council and participates in Odyssey of the Mind. She 
exemplifies what it means to be a Pirate Leader! Congratulations. 
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The district’s Strategic Framework is a Performance Framework that links together 
4 Strategic Areas. It is important that all four strategic areas are aligned to the 
same ultimate goal – increasing student achievement. The district’s Strategic 
Framework is flexible, providing the needed autonomy to make decisions that will 
lead to the best opportunities for students. There is autonomy to do what is 
necessary to ensure that decisions lead to improvements in student success 
combined with accountability. The Strategic Framework requires that decisions be 
made to improve the quality of supports and services, creating best student 
experience, and scalable improvements in operations.   

 WEEKLY MESSAGE 

 

 

BOLD Support. 

 

As we continue to push student success to a higher level and to become a District 
of Distinction, our support for student dreams must continue to be bold. As 
educators (school leaders, teachers, and staff members), we have to be there to 
help students to build the confidence needed to become Superman. Last Friday, I 
had the opportunity to read to Mrs. Arrasmith’s 2nd Grade class. Each time I read 
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to students, I become more convinced that one of our primary duties is to help 
students grow the confidence needed to achieve their dreams. As I read the book 
to the class, three students wanted to help me read, and each time I allowed them 
to come up in front of the class and read. What this told me is that Mrs. Arrasmith 
had helped her students to develop the confidence needed to succeed. We must 
never underestimate our power to help students to develop the confidence 
necessary to achieve their dreams and become Superman.  

The picture below is one of my all-time favorites. I can only imagine what the boy's 
dreams are. The picture reminds me that we must always be BOLD in our work so 
that students may one day achieve their dreams. Students are counting on us to go 
BOLDLY where they have never been before. As students achieve (their dreams), 
we succeed as a district.  

 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

HOMECOMING WEEK AT FCHS 

Monday, September 18, 2017  District Team Meeting at 9:00 am (District Office) 

 Continuous Improvement Summit Day 1 (Lexington) 

 Google Training for FCHS (District Office) 

Tuesday, September 19, 2017   Continuous Improvement Summit Day 2 (Lexington) 

 Monthly Board of Education Meeting at 6:30 pm (EES) 

Wednesday, September 20, 2017  Kentucky High Attendance Day (District-wide) 

Thursday, September 21, 2017  Blue Ribbon Schools for Excellence Initial Visit (District-wide)(All 

Day) 

 Monthly School Nutrition Meeting at 1:00 pm (District Office) 

Friday, September 22, 2017  Aspiring Administrator Cohort Meeting (All Day)(District Office) 

 Black & Gold Day 

Monday, September 25, 2017  Monthly New Teacher Induction Meeting at 4:00 pm (SMS) 

 


